D  R  A  F  T

SAIL’s Junior Regatta Race Management Guidelines
The Sailing Association of Intermountain Lakes is developing guidelines for informal & “developmental” junior regattas. They are intended for the unique situation of junior racing in the Rocky Mountain region. They are not intended for “high-profile” events distinguished from adult events only by the ages of the competitors. 
To draw an analogy with youth baseball, the guidelines are intended for an event about halfway between sandlot ball and a Little League Championship Series. 

Objectives: Provide a fun sailing event for the participants and their families. Introduce competitive sailing. Encourage further participation in the sport. Help competitors improve their sailing skills. 
Competitors: 

Expect competitors to range in age from 8 to 18 and in sailing experience from a few weeks to five years. They will range in size from 3½’ to over 6’ feet tall and in weight from 80 pounds to 200 or more. 

Sailing will not be the competitors’ only – or even – major interest. It has to compete with soccer, biking, skateboarding, mountain climbing, video games, etc. The competitor may well be the only sailor in his/her circle of family and friends.  Many will have a short attention span and become discouraged easily. 

Environment: 

The Rocky Mountain region differs from others in its absence of club facilities and social networks around the facilities. Your entrants are not accustomed to a yacht-club lifestyle nor sailing traditions. 

Be alert to threatening weather. Your day may be cut short by an afternoon thunderstorm. Do not keep boats on the water if lightning is within five miles.  Call off racing & go into rescue mode if wind gets above 15 knots. Many competitors are insufficiently skilled to handle it with safety. 
Boats: 

Expect a hodge-podge of old, borrowed boats in various stages of falling apart to be entered. The only likely one-design fleet will be Vanguard prams from Community Sailing. 

The Event & Duration:

The event should be specifically devoted to junior sailing & youth sailors; do not attempt to combine it with an adult event. Requirements to satisfy each group are very different. We do not recommend that junior sailors sail against adults. The event may include one or more separate fleets of mixed junior/adult crews. 

The competitors and their families will expect the event to take no more than one day. They will not come back on a second day. 

Entry Fees: Should be kept low. A fee of $5 per sailor has worked well to help defray event costs and encourage participation. 
Lunch: 
Providing for a lunch time is essential and providing a group lunch is an excellent occasion to promote camaraderie among the sailors. 
Race documents: Notice of Regatta & Sailing Instructions

Should be “kid-friendly”, but must comply with RRS requirements. Use short simple words &  sentences. Avoid complicated issues, such as “poison lines”. Modify as few RRS rules as possible. 
Safety: 

Safety is a primary objective. Provide support boats & emphasize that safety is their first priority. 

Capsizes: Some capsizes are to be expected as a normal occurrence and competitors are expected to recover by themselves. Have safety boats stand by and assist only if crews can not right the boats & resume racing within a reasonable & safe time. Safety boats should take the crew aboard if they see signs of hypothermia or injury. (This may require some convincing.) The RC should call off racing when capsizes become more than two per race. 

· In regard to rescues & rule 4, “The responsibility for a boat’s decision to participate in a race or continue racing is hers alone.”: There should be a hypothermia & brain injury exception. Hypothermia saps strength, slows thinking and impairs judgment; a hypothermic sailor may not be capable of making sound decisions concerning his or her life.  

Fleets:

We recommend these fleets:

1. Double-handed: To include 420, FJ, Laser 2, Snipe, Buccaneer, Mutineer, Fireball, Laser Pico, etc. If you get enough boats in any class, split them out as a one-design; otherwise race Portsmouth or level-rated. Or, split out boats with similar DP-Ns into separate fleets.
2. Single-handed, non-pram: To include Laser, Laser Pico Uno, Banshee, Sunfish, Zuma, etc. Where two double-up on a single-handed boat, keep them in this fleet. (This is done out of parental caution, not desire to “cheat”.)
3. Pram: Vanguard Pram & Sabot. (Optionally, Optimist & El Toro) This will be your novice fleet. 
4. Mixed adult/junior: May replace pram fleet in some events. Opinion is divided on whether SIs should allow adults to helm. 

Official boats:

These regattas are “boat intensive”. You’ll need an RC platform and at least one safety boat (more is better). A separate chase/mark boat is recommended; it can also serve, if needed, as another safety boat.   
Spectator boats (driven by knowledgeable & respectful operators) are a boon to non-sailing parents & siblings. Spectator boats should not interfere with or coach racers. Coach boats are addressed below. Spectator boats are not ideal for rescues. 
Officials:

We recommend US SAILING certified race officers and judges. While the event should be informal, it should follow the rules. 

Starts:

Sailing instructions should specify use of the sound-signal system of Appendix S rather than the Rule 26 system. Appendix S reduces the length of the sequence (enabling more races) and ameliorates the need for competitors’ watches. It also reduces the need for flags. With Appendix S, the Prep signal (when boats are “racing”) is at 2 minutes. 

Start pram fleet last. Don’t attempt “rolling starts”. Allow one minute (or more) between the starting signal for one fleet & the warning signal for the next. You’ll find some of your competitors still on the line for the next sequence.
Races:

We recommend conducting many short races, rather than fewer longer races:

1. Target time: Should be just longer than the total time to start all fleets. ~ 8 minutes for prams; 10-12 minutes for advanced. Any race lasting 15 minutes is pushing too long.  
2. Number of races: Complete at least 7 races and 11 is much better. Try for an odd number, for tie-breaking. 
Courses: 
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We recommend the simplest courses possible. Windward-leeward for advanced boats (single- and double-handed), a triangle for prams. One lap for either course, with the start line also being the leeward mark & finish. Do not set a separate leeward mark; take downwind finishes. 

Especially, do not call courses that have boats crossing the line or rounding marks in opposite directions. 

The advantage of the diagrammed courses is allowing minimal mark-moving to adjust for wind shifts. 

Course Length: 

“Advanced” Course: Windward/leeward, with finish line as leeward mark. You will want the course long enough so that the first fleet started will not be finishing as you’re starting the last fleet. 

Distance from start/finish line to weather mark should be based on average boat speed of the fleet in the conditions:

	Speed (in knots)
	Yards
	Miles
	Minutes

	2.0
	300
	0.20  (1/5)
	5-7

	3.0
	470
	0.33  (1/3)
	5-7

	4.5
	880
	0.50  (1/2)
	5-7


Pram Course: Should be a test of basic sailing skills. (Boats that win will spend the least time in irons.) Weather leg should be a very short distance,  within throwing distance – 50 yards may be excessive. The first reach should be a short broad reach and the second broader, but not a run. 
Racing Area: Try to have the racing area as close to launching area as possible, but away from obstructions and heavy traffic. Being close to the launch area reduces sailing time & permits more races. Obstructions to be concerned about are for safety boats as racers. (Racers may sail into shallow waters where power boats can’t go.) 
Flag Signals: 

You’ll need AP (postponement), X (individual recall) & 1st Substitute (gen. recall)  for starts; . You may need N for abandonment. Try to avoid needing C (change course), S (shorten course) or M (mark replacement). 
Scoring: 

Scoring should be completed within 30 minutes after racing. The timetable should be:
1. Get off the water.

2. Your scoring window as competitors de-rig & put away the boats. 
3. Hold the awards ceremony before the ice cream runs out. 

Use either of these methods to complete scoring soon after racing:

1. Ferry finish sheets after each race to an on-shore scorer for computer scoring, OR

2. Do away with handicaps; sail level-rated, to permit quick paper-and-pencil scoring. 

Portsmouth Comments: 
Concern over Portsmouth handicaps is, perhaps, more theoretical than pragmatic for our typical junior regatta. The race committee may find differences in competitors’ boat handling, driving & sheeting skills will overwhelm potential performance deltas of the boats. Most boats will not be well-sailed. 
Double-handed: Your DP-Ns will likely range from a low of 86 (Fireball, 470) to a high of 98 (FJ, 420), a percentage difference of 14%,  1½ minutes in a 10-minute race.. If your fleet consists primarily of 420s & FJs, the handicaps are so close as to have no effect in a short race. 

Single-handed: Your DP-Ns will likely range from a low of 91 (Laser) to a high of 108 (Butterfly), a percentage difference of 19%. The Laser is likely to be sailed by the most-skilled sailor. Split the fleet if feasible. 
Prams: May range from low of 120 (US Sabot) to 140 (Vanguard pram). Try to encourage use of the Vanguard boat or place faster prams into single-handed fleet. 

Coaching: 

Coaching during the event is a double-edged sword; some young sailors will need coaching to merely complete the course. But coaching which affects the competition for top places is unsportsmanlike.  Do not let it get out of hand.

Allow coaching during racing, with restrictions. Because races provide “teachable moments”, coaching can help youngsters make dramatic progress in skills. Allow coach boats in the racing area only if the coaching is not limited to particular competitors. Safety should take precedence over coaching, especially during capsizes. 

The SIs should change rule 41 (outside help) to allow coaching as specifically approved by the RC in advance and to provide a scoring penalty for each violation of special coaching rules. (A protest will be required for enforcement.) SIs should give the race committee authority to authorize some, but not all, coach boats before racing & to order any off the racing area for abuses. 

Coaches can be expected to know & insist on the rules more than the competitors. Prepare & distribute a coaching rules handout specifying permitted & forbidden coaching. Permitted coaching should be based on helping those in mid-fleet or worse positions. Parents & other family should not coach their children. Professional coaches should coach clients only minimally and should emphasize coaching non-clients. 
Selected Portsmouth handicaps:

	Doubles:

	DP-N


	Fireball  (Int.)

	85.6


	470   (Int.)

	86.3


	Buccaneer 18')

	87.0


	Vanguard 15

	90.8


	Coronado 15

	91.9


	Snipe  (Int.)

	92.0


	Hunter 170 no spin
	92.7


	Laser II 

	92.8


	420   (Int. or Club)

	97.6


	FJ  (Int.)

	98.0


	Lido 14

	98.9


	Hunter 140  (JY14)

	99.0


	Man O'War

	99.4


	Omega (14')

	110.6


		
	Avg. Doubles

	94.5



	
	Singles:

DP-N

Laser   (Int.)

91.1

Banshee

93.5

Force 5

95.4

Laser Radial

96.7

Sunfish 

99.6

Zuma

103.2

Pico Uno* (Laser)
104.6

Butterfly

108.4

Minifish (Alcort)

113.4

Sea Snark (Snark)

129.1

Avg. Singles

103.5


	Prams

DP-N
Sabot U.S.

119.6

Optimist Pram  

123.6

El Toro

126.6

Sabot Naples

136.4

Vanguad Pram (estimated)

140.0

Average Prams

129.2

Vanguard pram note: It has no USPN rating; the number given here is an estimate based on observation. 


* “Uno” refers to with mainsail only. Its rating (inactive) is without the optional jib In a peculiar twist, the boat is considered slower single-handed with its optional jib. 
Coaching Rules for SAIL Junior Regattas
This document sets out the rules for coaching competitors before, between and during races. It is incorporated as a part of the sailing instructions for the ____ Regatta. 
1.  Rule 41 (outside assistance) has been modified  in the sailing instructions to permit coaching, as specifically approved by the race committee and complying with these rules.
a. To repeat part of exception (d) to rule 41’s prohibition of outside assistance: “unsolicited information from a disinterested source.”  The purpose of these rules is to minimize solicitation & interested sources.  


2. Each coach and coach boat shall apply for approval by the race committee prior to the competitors’ meeting and shall disclose which, if any, competitors with whom there is a prior coach/client relationship. Approval is at the sole discretion of the committee and failure to approve a coach shall not be grounds for redress. Coaches & boats not receiving committee approval shall not enter the racing area, nor communicate with any competitor on the water. 


3. Coaches shall at all times exemplify the spirit of Corinthianism underpinning the sport of sailing, the basic principles of sportsmanship and fair play and Rule 2. 


4. Coach boats shall not interfere with any entrant at any time. 


5. Coaches shall not restrict their coaching to competitors with whom they have a prior or existing relationship. They are requested to help those who could most benefit from their advice. 

6. Coaches who observe rules violations shall advise those they deem the violators to take appropriate on-the-water penalties. 


7. Coaches shall provide rescue services to any capsized boat or crew in the water, as indicated by safety considerations.  


8. The race committee may at any time it deems appropriate revoke approval and order out of the racing area any coach violating any of these rules. Such coach shall immed-iately leave the racing area and may not thereafter communicate with any competitor on the water. This rule and race committee action shall not be grounds for redress. 

9. Competitors  receiving coaching in violation of these rules may be protested by the race committee as stated in rule 60.2. A violation shall receive a 40% scoring penalty. 

10. Coaches who violate these rules may be subject to a hearing under rule 69 and reported to the Sailing Association of Intermountain Lakes. 
____ Sailing Club 

Presents the   

___ Junior Open 20XX 
 Date

Invitation 

If you’re 18 or under, you’re Invited!

Place: 
____ lake, gather at (regatta HQ).
Fees:

$_ for single-handed boats, $__ for double-handed
Schedule: 
8-10 AM – boat rigging



9-10 AM – registration, sailing instructions given out



10:30 AM – competitors’ meeting



11:30 AM – first race, more to follow 


???? PM – lunch break 



After lunch – more races


4:00 PM – cut-off time for starting last race, no race after


After racing  –  awards ceremony

To borrow a boat: Available boats are limited: First come, first served.  Reserve in advance by calling Steven Frank, 303-757-7718. A recommendation from an instructor, yacht club or sailing program is needed to qualify you for borrowing a boat..

Waiver form required: Parents or guardians need to sign the waiver on the entry form.

Contact person: Name, phone, e-mail. 
Official Notice of Regatta     

1.  The Regatta: ___ Sailing Club, as organizing authority, will conduct  the ___ Junior Open Regatta {optional: in cooperation with Community Sailing of Colorado} at ____ (lake) on Saturday, _____ (date). 
2.   Rules: Races will be governed by the rules as defined in The Racing Rules of Sailing (RRS) and by the Coaching Rules of SAIL, which are hereby incorporated into the sailing instructions and available separately. Sailing instructions may modify rules as permitted in the RRS
3.   Eligibility: Competitors who have not reached age 19 by January 1, 20XX (year following event) are eligible to enter.  Eligible boats are single-handed and double-handed monohull dinghies. Each boat must display sail numbers which shall not be the same as sail numbers of other boats in its fleet. 
a. Optional: If a mixed adult/junior fleet is offered, one adult (>= age 19) may be aboard, but may not helm. 
4.   Entries: Entry may be made by completing & submitting the enclosed entry form with parental consent and paying the $_ entry fee per competitor. (See instructions on the form.) {Optional: Competitors may also be required to register with Community Sailing of Colorado.}

5. Schedule: Registration will be held 9:00-10:00 AM ____ (date) ____ (place). Sailing Instructions will be distributed to competitors at Registration.  A competitor’s meeting will be held at 1030 hours to announce fleets and starting order. 

 Warning signal for the first race is anticipated at 11:30, subsequent races to follow. Up to eleven (11) races are anticipated. No race will be started after 1600 hours.  A lunch break is planned between races.  One (1) race completed will constitute the regatta. 
6.  Classes/Fleets: Fleets will be determined by the race committee following registration. 
7. Notices to Competitors: Notices to competitors will be posted on __. Notices will include classes and start order, any changes in schedule or sailing instructions and protests if any.
8.  Signals Made Ashore: Will be made from the committee boat at its slip
9. Sailing Instructions: Sailing Instructions will be distributed at Registration and may be posted in advance on the (club) website, http://www.club.org/. The Race Committee may, in the sailing instructions, modify the Racing Rules as permitted by the RRS. Courses to be sailed will be described in the sailing instructions. 
10.   Scoring System: The regatta will be scored using the Low Point System in Appendix A of the RRS, as modified in sailing instructions. If only one race is completed, there will be no discarded scores – this changes Appendix A2. 
a. Mixed fleet (different kinds of boats) races will be scored by Portsmouth handicap. {Optional: Mixed fleets with USPN handicap differences <5 from highest to lowest may be scored as level-rated.}
11. Prizes: Trophies will be awarded based on the number of competitors in each class.
12.   Contact Information: For more information, contact ___ ___, e-mail@isp.net,  
303-XXX-XXXX.

___ Junior Open Regatta

Hosted by

____ Club

____ (date) at _______ (lake)

SAILING INSTRUCTIONS

1. RULES
The regatta will be governed by the rules as defined in the Racing Rules of Sailing and by the Coaching Rules of SAIL, which are hereby incorporated into these sailing instructions and available separately.  

2. ELIGIBILITY & ENTRY 
Competitors who have not reached age 19 by January 1, 20XX (year following event) are eligible to enter.  Eligible boats are single-handed and double-handed monohull dinghies. Each boat must display sail numbers which shall not be the same as sail numbers of other boats in its fleet. 
a. Optional: If a mixed adult/junior fleet is offered, one adult (>19) may be aboard a double-handed or single-handed boat, but may not helm. 
3. SCHEDULE: 
Registration will be held 9:00-10:00 AM ____ (date) ____ (place). Sailing Instructions will be distributed to competitors at Registration.  A competitor’s meeting will be held at 1030 hours to announce fleets and starting order. 

 Warning signal for the first race is anticipated at 11:30, subsequent races to follow. Up to eleven (11) races are anticipated. A lunch break is planned between races.  No race will be started after 1600 hours.  One (1) race completed will constitute the regatta. 
3. CLASSES/FLEETS: 
Fleets will be determined by the race committee following registration. The race committee will attempt to group like boats into fleets. Fleets may be combined into divisions for starting purposes.  Anticipated fleets include 

a. Double-handed, 
b. Single-handed, non-Vanguard pram,

c. Vanguard Pram

d. Adult/junior fleet: 

{Note: Fleet alternatives include age or skill-level groupings.} 
4. SIGNALS MADE ASHORE
Signals made ashore will be displayed from {describe where}. If a postponement is signaled ashore, the warning signal will be made not less than {time period} after AP is lowered.
5. SCHEDULE 
A competitors’ meeting will be held at {time, place}. The warning signal for the first race will be at {time} . Subsequent races will be held as soon as possible after the end of the previous race. 

6. RACING AREA 
The racing area will be {describe where}.
7. STARTING AND FINISHING LINE, STARTING SYSTEM
The starting and finishing line will be between an orange flag on the signal boat and a red buoy.  The Sound Signal Starting System of Appendix S will be used. 

8. COURSES and MARKS

Marks shall consist of red, orange and yellow balls. 
The courses will be 
1. Windward/Leeward for non-pram fleets. If a leeward mark is used, it will be to windward  of the start/finish line and will not be a mark of the first leg. The race committee will inform competitors by hail before the preparatory signal of the number of laps in the race. 
and 

2. Triangles for Vanguard prams, which will consist of a windward mark, a gybe mark and a finish mark.  
The attached diagram shows the courses, course designations, the marks in order and the rounding direction of each mark. 
9. TIME LIMIT

The time limit for each race shall be 20 minutes for the first boat to finish. Boats failing to finish within 5 minutes after the first boat that sails the course finishes will be scored DNF. This changes RRS 35. 

10. PROTESTS

Protests shall be delivered to {place} within {time} after the race committee finish boat docks. The protest time limit and a list of protests received will be posted on the notice board. Hearings will be held as soon as possible after racing each day in {place}. 

· [Arbitration: Arbitration will be offered for protests involving rules of Part 2 of the RRS. Representatives of the parties shall give testimony to the arbitrator and ask questions of each other, but no witnesses will be allowed. A party accepting a penalty at arbitration shall take a 40% scoring penalty.]

11. SCORING

The Low Point System of Appendix A of the racing rules will apply, except as modified here. 

· 11 races are scheduled. One race constitutes a series.

· If at least 4 races are completed, each boat's worst score will be excluded from her series score. This changes A2 
· Letter scores are modified (This changes A4.2) as follows: 

· DNS/OCS/DNC = Starters + 1 
· DNF/RAF = Finishers + 1
· DSQ = Entrants + 1
12. TROPHIES

Trophies will be awarded to {describe}.
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