
 

Youth Leadership Progression 

Position Acquired by way of Schedule/Expectations 

Level 1 
 

Junior Sailing 
Instructor in 

Training  
(JSIT) 

Personal Invitation and/or application JSITs provide schedule availability by providing weeks of 
your availability through the summer, and you are 
expected to volunteer a minimum of 3 weeks. You are 
required to volunteer at least 1 week the same year as 
taking JSIT Training Camp. New JSITs are required to 
attend JSIT Training Camp BEFORE volunteering 
starts. 

 
Level 2 

 
Instructor  
In Training 

(SIT) 

Personal Invitation based on staff 
recommendation (typically with at least 1 
year of demonstrating highest quality JSIT 
skills, recommended two years of JSIT 
first).  
Must be at least 14 years old.  
 
**Must have taken at least TWO expert 
level camps. Race Team counts as an 
expert level program.  

Co-teach a minimum of 3 weeks with an Instructor as well 
as proving expert level sailing skills in order to move up to 
the Instructor position. Starts with shadowing, assisting, 
and eventually leading a camp with all Instructor 
responsibilities alongside a Co-Instructor mentoring and 
assisting you as needed. Moving up will be dependent on 
performance evaluation and completion of skills checklist. 
For some this could take 3 weeks, for others this could 
take the duration of their first summer. You are not 
guaranteed to move into the full instructor role.  

Level 3 
 

Instructor 

Based on performance and completion of 
Instructor Skills Checklist.  
US Sailing Level 1 Course highly 
encouraged for age-eligible staff (comes 
with compensation bonus) 

Expected 7-9 weeks of work during a 10-week summer 
camp schedule. Returning instructors receive the highest 
scheduling priority. Expected to teach weeklong camps. 

Level 4 
 

Instructor Trainer 

Based on experience, 
leadership/mentorship of other 
instructors, and performance. Must also 
have a US Sailing Level 1 Certificate 

7-9 weeks of work during a 10-week summer camp 
schedule. Have highest scheduling priority. Primary 
responsibility will be to co-teach and mentor new Instructor 
Interns and teach weeklong camps.  

Level 5 
 

Program Manager 

Based on leadership performance, taking 
initiative, and multiple years of 
experience instructing. Must also have a 
US Sailing Level 1 Certificate 

Acting as lead instructor for summer camps the Program 
Manager oversees camp activities and ensures camps run 
smoothly. When not directly instructing, on water duties 
would include supporting all classes, managing weather 
risks, helping groups consolidate, coaching instructors etc. 
7-9 weeks of work during a 10-week summer camp 
schedule  




